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The Chartered Institution of Water and Environmental Management 

 

Minutes of the South Western Branch Annual General Meeting 
 

Thursday 23rd April 2018, 18:00 

 
The 31st Annual General Meeting of the CIWEM South Western Branch was held 

at Pell Frischmann | Pell Frischmann offices in Exeter. All Branch Members were 

invited to attend. 

 

In Attendance  

 

Alan Whipps (chair) 

Natalie Doran  

Naresh Patel 

Carmen Von Einem 

Lucy George 

Rebecca Willey 

Richard Breakspear 

Daniel Fitzgerald 

Anthony Raine 

Geoff Bateman 

Terry Fuller 

Adrian Kelland 

Thomas Green 

Daryl Taylor 

Angus Fosten 

Ariana Martins (minutes) 

Jeremy Leach (via phone conf.) 

 

1) Chairman’s Welcome 

 

Alan Whipps welcomed everyone to the 31st AGM of the CIWEM South Western 

Branch. Alan welcomed Terry Fuller, CIWEM CEO, to the AGM and thanked him 

for making the journey from London. 

 

A brief round-table introduction was then given by all in attendance.  

 

2) Apologies for absence 

 

Alan Bean 

Peter Melville-Shreeve 

Rachel Bird 

Joanna Goodwin 

 

3) Minutes from previous AGM held on 6th April 2017 

 

Alan Whipps asked if everyone had received the minutes from last year’s 

meeting and if everyone was happy with them. Alan also apologised to 

Rebecca Willey for not noticing that the minutes did not include the “pen 

portrait” for Rebecca. Alan said he would incorporate those words that he had 

received from her into the minutes. 
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No other comments on the minutes from the last AGM. Alan Whipps proposed 

they were approved and Adrian Kelland seconded. The Minutes were 

approved (with the addition of Rebecca Willey’s pen portrait). 

 

4) Matters arising from AGM 2017 Minutes 

 

• Events in Cornwall – as with previous years, the committee have struggled 

to organise events in Cornwall due to the locations of the committee 

members. It was suggested on last year meeting that a post code search 

for SW members should be requested to confirmed membership numbers. 

However, Alan Whipps and Natalie Doran haven’t been able to contact 

Aimee Hart regrading this subject. It has been announced that Aimee 

informed that she stood down from the committee due to the lack of time. 

Angus Fosten informed that he is from Cornwall and he would be happy to 

get involved and help with arrangements on events hosted in Cornwall. 

ACTION AW/ND/AF 

• Action on ND / JG regarding programme of upcoming events to be 

factored into the programme and provided to CIWEM to publish online. 

Action completed 

• As per last year’s meeting action regarding Russell Smith availability to 

organise events is still on going. Russell is still down to organise events and 

has said he’s happy to do that – he just can’t commit to be on the 

committee going forward. ACTION ND/ JG – speak to Russell and develop 

plan for remaining events; 

• Giada is stepping down from the committee as she is moving to another 

region. Richard Breakspear to support / take on the events Giada had 

identified previously. Action completed; 

• Action from last year’s meeting regarding the potential for a half day 

conference. This used to happen pre-2008 and generally made a profit. It 

had been stopped during the recession but could potentially start up again 

although it takes a lot of organising. If this is carried forward Terry confirmed 

that CIWEM can provide support.  Alternatively, if events need more time 

than an evening then in the past we have had events start at 3pm – that 

fits into the working day more easily than a half-day session whilst still giving 

plenty of time to the event. ACTION Committee – ongoing; 

• For some events out of date templates for flyers and bulk emails have been 

used. Rebekah Rice to circulate the current template to the committee. 

ACTION Completed 

• Main (HQ) Annual Dinner being outside of London – the ambition is that 

CIWEM run events across the country and that we lose the distinction of the 

branches and HQ. It should be one identity that members see and that 

members get an opportunity to see events across the country, not 

necessarily just their region. CIWEM have requested all programmes of 

events from branches so that it can be published as one full programme on 

the website. This will also flag up where there are popular events that could 

be replicated in other regions. Terry also confirmed there will be more admin 

support for events and booking can now be done online which will take out 

a lot of the hassle for the branches. Aim is to be a one-stop-shop. It was fed 

back that on the website the SW events are patchy. Feedback is needed 

both ways.  ACTION on JG to ensure latest programme is provided to 

CIWEM after each committee meeting. Action completed 



 3 

• Calendar filtering – currently a bit strange and colour coding by event type 

is unclear. Terry confirmed the website is having an overhaul and so now is 

an opportunity to send feedback. It was also flagged up the importance of 

key words – all SW events should have SW associated with them! Initial 

suggestions were having an option to search by location or search on a 

map. ACTION on Committee to send through any comments on the 

website to Szidonia. Action completed. 

 

5) Branch Officers Report 

 

Secretary Report  

 

Alan Whipps confirmed that Rachel Bird had stood down as Secretary and 

shared the task of taking minutes with Natalie Doran until a formal replacement 

Secretary could be found. Alan informed that Ariana has attended a previous 

meeting in February and undertaken the role of co-opted Secretary. This had 

been agreed at the February 2018 meeting. 

 

As with previous years, the committee meetings have generally been held on 

a Monday evening. Dates of previous committee meetings as follows: 

 

• 8th May 2017 

• 19th June 2017 

• 11th September 2017 

• 6th November 2017 

• 8th January 2018 

• 19th February 2018 

 

The meetings have been held at Pell Frischmann’s Exeter Office where full A/V 

conference facilities and dial-in system have been available. 

 

This arrangement has worked reasonably well over the last 12 months and it is 

proposed this approach will be continued for the 2018/19 year to reflect the 

spread of the committee members. The aim will be to enable as many 

members to participate in the committee meetings as possible.   

 

Chairman Report – Alan Whipps 

 

Alan thanked all present for their support of the Chairman over the last 12 

months and restated the fact that the Committee would not function without 

the willing help provided the Committee Members. 

 

Alan advised he had been informed by Tim Simms that there has been a slight 

increase in membership numbers in the SW Branch area. It had been reported 

to HQ that not all members were receiving “flyers” advertising forthcoming 

events and this was linked with the use of HQ of a “Do-not-reply” email address 

which some organisations block/divert. It had been agreed with HQ in January 

2018 to use an alternative address, however this had not happened until late 
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February 2018, potentially impacting on the numbers attending the 2018 

Annual Dinner.  

 

Alan confirmed the problem with email addresses and HQ notifications caused 

the postponement of the 2017 Annual Dinner due to the lack of attendees, . 

Thankfully the hotel venue did not charge a cancellation fee on the basis a 

future event is booked with the hotel. 

 

As a consequence, the 2018 Annual Dinner was held at the Exeter Mercure 

Hotel on Friday 9th March. There were 43 people attending dinner although 

Alan was only aware 40 people had previously signed-up. The additional 

attendees had booked as “individuals” via the CIWEM booking system, 

however those individuals had not received HQ confirmation nor menu 

selection. Thankfully Alan was able to persuade the Hotel to accommodate 

these “late arrivals” with little disruption. However, it is clear improvements in 

the HQ booking system are required to avoid what could have been a very 

unpleasant situation occurring in the future. 

 

Alan advised Angela Gray (CIWEM President) gave a presentation on CIWEM 

Corporate Strategy and Elizabeth Kendon (Met Office) gave a presentation on 

the impact of climate change, in particular flooding in the South West. 

There was a raffle held in aid of Water Aid, raising £307. Alan will make sure 

CIWEM are acknowledged for this excellent fund raising sum – ACTION AW 

 

Alan raised a question regarding the best time for the 2019 Annual Dinner 

would be – ACTION Committee. 

 

Alan also advised the WISE and BREXIT event that was held as a pre-Dinner 

event (i.e. before the 2018 Annual Dinner) was well attended. In total here were 

37 people attending the event in the Exeter Forum(Exeter Univesrity) and 

Alastair Chisholm (HQ Policy Director) gave an interesting presentation on the 

topic of BREXIT, its environmental impact and the role played to date by 

CIWEM.  Alan commented that the role of CIWEM could be far greater at this 

stage and this would be to the benefit of the UK as well as CIWEEM 

membership. 

 

Alan Whipps confirmed that Adrian Kelland is stepping down as a committee 

member following the AGM and took the opportunity to thank him for all his 

support to the Committee and Chairman, particularly all the hard work pulling 

together the 2017 Annual Dinner. 

 

Alan advised Aimee Hart who held the position of New and Young Member’s 

Group - South has also stood down as of this morning. 

 

New and Young Members’ Group – North - Joanna Goodwin 

 

Joanna who could not attend this year’s Annual General Meeting had 

previously sent an email that Alan Whipps read to all the attendees: 

 

“Short summary for new members events: This year we have had our usual 

focus on providing support for new members who are working towards 

chartership with the Institution.  This has included three group competencies 
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workshops in the north region that provide interactive Q&A sessions with two 

CIWEM mentors. It has also included the highly successful speed geeking event 

in January that gave new members and potential members the opportunity to 

learn about CIWEM and gain insight into a broad range of varying subjects and 

specialisms.   Going forward into 2018/19, we will continue to provide 

mentoring support and also hope to offer a broader range of events that will 

increase awareness of the industry and environmental issues.” 

 

New and Young Members’ Group – South - Aimee Hart 

 

No report was available for the New and Young Member’s - South. 

 

 

Treasurer’s Report – Anthony Raine 

 
Good evening everyone. Please find copies of our 2017 accounts from HQ. 

2017 was a challenging year for the Branch financially as we made a slight loss 

of £499. However, due to us making profit the year before we still have a 

positive balance of £680. The primary reason for not making a profit in 2017 was 

having to postpone the Annual Dinner originally planned in October 2017, but 

this successfully went ahead this year instead on the 9th March. The Annual 

Dinner traditionally is the one event of the year which brings the Branch a small 

profit which can be used to support New Members events in the region.    

Once again, the committee have worked incredibly hard to organise cost 

neutral meetings and events throughout the year giving up their own valuable 

time free of charge. 

 

We must thank all the companies and organisations who kindly provided 

venues and in some cases provided complimentary refreshments at events. I’d 

like to thank my company Pell Frischmann for hosting tonight’s AGM and 

committee meetings throughout the year. WSP for hosting last year’s AGM as 

well as other events, Wessex Water, South West Water, the University of Exeter, 

the University of Bristol, South West Water, Buro Happold, WRc and the Devon 

Wildlife Trust. 

 

The recent Annual Dinner was a success with 43 people attending. A big thank 

you to my company Pell Frischmann, WSP, The University of Exeter and South 

West Water for supporting corporate tables at this year’s event. We hope that 

companies and individuals will continue to support the Annual Dinner in future 

years.  

 

 

 

6) Installation of the 2018/2019 Branch Chair 

 

 

Geoff Bateman proposed that Alan Whipps be the chairman for the next 12 

months. As no one else manifested interested on the role, a vote was not 

required and Alan was happy to continue to be Chairman for the next year.  
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7) Election 2018/2019 Committee 

 

 

The following have decided to retire from the Committee this year: 

 

• Aimee Hart 

• Adrian Kelland 

 

This therefore makes space for 2 additional committee members.  

 

Alan Whipps discussed the role of a committee member with Naresh Patel who 

raised that question, explaining that the role involved attendance the most or 

all preferentially of the 6 or 7 meeting per year. 

 

Lucy George who is currently supporting Joanna Goodwin on the New 

Members North area, offered also to support the South area, although  not as 

much as she is based in Bristol. 

 

Alan reinforced that Adrian’s position is open and needs to be filled. Currently 

waiting for people to volunteer.  

 

The resulting committee for 2018/19 is shown below: 

 
Office Holder 2017/18 

(Dates in brackets are 

retirement dates) 

Proposed 2018/19 Nominated & 

Seconded By 

Chair Alan Whipps (18) Alan Whipps (19) Committee 

Senior Vice Chair Natalie Doran (19) Natalie Doran (19) Committee 

Junior Vice Chair Joanna Goodwin (18) Joanna Goodwin (18) Committee 

Hon. Secretary - - Committee 

Hon. Treasurer Anthony Raine (19) Anthony Raine (19) Committee 

Committee     1 Daniel Fitzgerald (18) Daniel Fitzgerald (19) NA 

              2 Alan Bean (18) Alan Bean (19) NA 

              3 Peter Melville Shreeve 

(18) 

Peter Melville Shreeve 

(19) 

NA 

              4 Adrian Kelland (18) Richard Breakspear (20) NA 

             5 Aimee Hart (19) Rebecca Willey (20) NA 

             6 Richard Breakspear (20) Jeremy Leach (20)  
             7 Rebecca Willey (20) Lucy George (20)  

             8 Jeremy Leach (20) Richard Behan (20)  

            9 Lucy George (20) Thomas Green (21)  

            10 Richard Behan (20) Naresh Patel (21)  

            11 Co-opted* Carmen Von Einem (21)  

Instead of 

Secretary 

TBC Ariana Martins  

Young and New 

Members 

Rep1(North)* 

Joanna Goodwin (18) / 

Lucy George (20) 

Joanna Goodwin (19) / 

Lucy George (20) 

 

Young and New 

Members Rep2 

(South)* 

Aimee Hart (19) Lucy George (20)/ 

Thomas Green (21) 

 

Webmaster* Alan Bean (18)   
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Deputy 

Webmaster* 

TBC at committee 

meeting 

  

Co-opted 

Members  

TBC at committee 

meeting 

  

Auditor CIWEM HQ   

* These are discretionary posts to the Committee 

 
There are potentially still positions available for co-opted members. If others are 

interested, then this will be discussed at the committee meeting.  

 

 

8) New Committee Appointments 

 

Each new committee member gave a brief introduction: 

 

• Naresh Patel – Hello everyone, my MSc in Aquatic Resource Management 

provided a background in freshwater (riverine) environments and ecology 

with academic institutions, local groups and professional organisations 

such as the Freshwater Biological Association. Currently, my role with Aqua 

Consultants is providing exposure to a range of departments and projects 

across South West Water’s asset management and environment teams 

increasing my understanding of the industry. My interests span freshwater 

ecology, blue-green infrastructure and flood risk management and with 

the committee (grad CIWEM) I hope to explore these themes further and 

promote holistic water-environmental change.  

 

• Carmen von Einem – After completing a MSC in Environmental Engineering 
I started my career as an environmental monitoring technician at an energy 

recovery facility before moving to Devon to become a process engineer. I 

am currently working for Aqua consultants focusing on optimisations of 

waste water treatment processes. I have been a CIWEM Graduate member 

for the last two years and working towards my chartership. I have greatly 

benefited from CIWEM in my career so far and I am keen to contribute to 

the local branch in the south west. 

 

Angus Fosten mentioned that he would be happy to support and house 

any events that would take place in Cornwall. 

 

9) AOB 

 

Programme and competency workshop to be undertaken on the 23rd May in 

Bristol/Bath to be advertised tomorrow. ACTION LG 

 

There is another upcoming event to be taken place at 8th September in Bath 

between 6pm at 8 pm to be advertised – Tim Simms to confirm. Queries was 

asked regarding the Welsh Branch and how people from Wales would be able 

to attend. Lucy informed that there are bus and trains available. 

 

Anthony Raine referred that other institutions are growing and that is being 

noticed by our Clients and people on Water companies raising competition 

with CIWEM. There is an increase necessity to raise more awareness about 

CIWEM importance with some subjects, for example, fees to be discussed as 
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the other institutions offer similar events and advantages and lower fees. ICE is 

keen to work with CIWEM but there is a risk about losing members in joint events 

with other institutions in areas that CIWEM is strong at. That is a specific 

conversation to be held with Terry. 

 

Open invitation and more broaden invitations to all members have been 

suggested by Natalie. 

 

Adrian Kelland mentioned that he is happy to help/hold events if Thomas 

Green struggles. 

 

Angus Fosten mentioned that he is a member of British Water. He works as on 

enterprise company on a school in Cornwall helping children to some input on 

their careers and how to choose them. Terry Fuller showed interest on this and 

said he would like to talk to Angus separately. 

 

Natalie Doran mentioned that there is a need for more guidance regarding 

the attendance lists on meetings due to the new data protection regulations.  

 

Events are mostly free and the aim is not making profit but to raise an 

awareness of CIWEM and CIWEM are happy to support people with special 

needs(for example by hiring an interpreter for a member with hearing 

disabilities). Although it can be an extra cost to the CIWEM, Terry mentioned 

that as long as the London team is aware how regular such requirement will 

be, an allowance can be made as CIWEM is a not-for-profit institution and he 

will make sure that this is taken into consideration. 

  

Alan confirmed that the Branch is happy to arrange joint events with ICE and 

Institute of Water (as per last year) as this is a good opportunity to get to know 

other people and advertise CIWEM.  

 

 

10) Terry Fuller – Question and Answers Session 

 

Terry thanked all who volunteer for CIWEM – it only works because of volunteers 

and he understands it’s a juggling act with work life and home life. CIWEM (can 

help with the organising of events. They understand that the branch links are 

one of the most important elements for CIWEM.  

 

Terry mentioned that there is a new approach to branch liaison which will be 

undertaken by a newly appointed Branch Liaison Officer. She will be taking up 

her role in the next few weeks. Her role is to build relationships with branches 

and how CIWEM can develop and grow with branches and people/members. 

She will introduce herself in the nearby future. She will be able to help with 

annual events. 

 

Terry confirmed if anyone has any questions or needs support then they can 

contact either the Branch Contact Liaison Officer or contact Terry direct 

(Terry.Fuller@ciwem.org).  

 

mailto:Terry.Fuller@ciwem.org


 9 

New Head on Development – Rachel Bliss – Committee training has been 

suggested by Natalie Doran as an interaction with committee members and 

staff. 

 

Editor of magazine, permanence based and full-time role, not outsourcing and 

part time role as previously. 

 

New administration staff have been appointed. 

 

There are 2 no. new members on the Policy team to replace Laura Grant who 

has left CIWEM for a policy role with Parliament. 

 

Joe Wiltram – dealing  with accreditation with Universities.  

 

Total of 23 people now in HQ – a strong team. 

 

 

Hong Kong – Terry is looking forward to interacting with  

 

India – opening more branches 

 

Malaysia – University of Kuala Lumpur is planning to open 2 no. degree courses 

and they are keen on branch support. 

 

Barbados – Unfortunately is not crucial at this moment in time(!). 

 

Regarding data protection responsibilities, Terry explained that Tim Simms is 

revising the subject but ultimately if something happens, and CIWEM get 

charged, Terry is the person who has to respond and take all the responsibility. 

 

Daniel Fitzgerald raised a concern about the BREXIT event as there was much 

information about it but not on the CIWEM website. During the event, Dan’s 

opinion seemed to be that CIWEM was very focussed on the threats that Brexit 

may have on CIWEM/environment and its interaction with water companies 

around Europe, and not on the opportunities that it might bring. Terry was 

surprised as CIWEM’s position is not that. Terry informed that CIWEM is working 

with the government and coming up with a plan on how to improve. 

 

Alan Whipps suggested that CIWEM role should have been more active and 

should make clearer its position on BREXIT on the website, showing the members 

CIWEM aims and its position regarding the potential positive opportunities that 

BREXIT might bring. However, and unfortunately that positive contribution did 

not come through. This feedback should be passed to London team – ACTION 

TF 

 

Terry informed all that more assessors / reviewers are required. Their 

involvements is really important to CIWEM and employers should be 

encouraged to record any time on employee’s CPD. 

 

Terry mentioned that there would be a Q&A session during dinner time Fuller 

covering a range of topics: 

• New Website 
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• Government review 

• Branch review: branch operation, gaps, opportunities, etc 

• IT / Video conference / webinar 

• Photograph competition 

• Event coordination 

• Anything else  

 

All in attendance were invited for a social gathering/food at the Blue Ball Inn 

Public House, Sandygate, Exeter post-AGM. 

 

 


